
Welcome to the world of swimming with Swan Park Swimming 

Squad Program! 

The swimming squad program at Swan Park Leisure Centre was established in 1985 when the 

centre commenced operations. The aim of the program is to nurture and develop all swimmers 

dedicated to achieving improved fitness and performance.   

 

Swan Park provides the coaching expertise, pool space and encourages a safe, fun, friendly and 

improvement orientated environment for swimmers of all ages and abilities. 

 

The Swan Hills Swimming Club was established simultaneously to administer the clubs activities 

in accordance with the rules and regulations of Swimming Australia (SAL) and Swimming     

Western Australia (SWA).  

 

Since its inception the club has nurtured an outstanding group of state, national and international 

swimmers including Para-Olympians, and aims to continue this proud tradition of developing new 

talent. The clubs objectives are fun, fitness, friendship and focus. 

 

All training sessions are developed and conducted by experienced nationally accredited coaches 

in accordance with the swimmers goals and aspirations, be it high performance swimming,      

personal improvement and fitness, or surf sport and triathlon training.  

 

We have strong links with the Swan Park Learn to Swim Program, and offer a great deal of    

flexibility to progress swimmers from our Dolphins Squad to Skills Squad to Development Squad 

to Intermediate Squad to Senior Development Squad through to the elite performances of our 

Senior Squad. 

 

I’m sure you will enjoy the experience of squad swimming at Swan Park. 



GENERAL INFORMATION 

Joining the swimming squad programme 

Swimmers that are interested in joining the Swimming Squad Programme may organise an ap-
pointment for a free assessment at the front desk of Swan Park Leisure Centre. Once the ability 
of the swimmer is established, they will be placed in a squad appropriate to their needs. Swim-
mers should have a firm understanding of all four competitive strokes before joining the Skills 
squad programme (3 strokes excluding butterfly for the Dolphins Squad). Preferably, the swimmer 
should have completed level 7 in swimming lessons to enter the Dolphin squad.  
 

Health 

It is the swimmers’ responsibility to ensure that they arrive prepared and in a fit state to train. Inju-
ries, illnesses, medication and other relative information should be reported to the coach prior to 
the start of training. 
 

Required training sessions 

Swimmers are required to attend a certain number of sessions per week. This varies depending 
on the swimmers squad. This is in place to ensure swimmers are not injured due to variable train-
ing loads from inconsistent training patterns.  
 

Equipment 

Swimmers are required to provide their own training equipment which typically includes a pair of 
goggles, swim cap, fins, kickboard, pull buoy, paddles, water bottle and net bag. This equipment 
may be stored in the equipment cage outside the club room if it is in a swim bag. Please ensure 
that all training equipment is CLEARLY LABELLED with the swimmers name. As you progress 
through the squads, the coach will advise you if you require additional equipment specific to your 
needs. 
 

Punctuality 

Starting on time is important as it allows the coach to fully explain the session to the whole group 
and increases the time the coach can spend providing feedback and stroke correction. Please 
ensure you are ready for the start of each session and inform the coach if you are going to be late 
or absent from a session. 
 

Coach contact 

Parents are not to be on pool deck during training sessions as this can be distracting to the coach 
and swimmers. Parents are welcome and encouraged to watch sessions from the spectator area, 
however, it is recommended that you do not attend every session to allow the swimmer to be-
come more independent and responsible for their training. If you would like to discuss individual 
concerns or issues with your coach, please do so before or after the session. You may also con-
tact the Head Swimming Coach Will Scott by email at will.scott@swan.wa.gov.au or by phone at 
08 9250 2120. If the coach is unavailable, please leave a message and he will contact you at his 
earliest convenience. 



GENERAL INFORMATION 

Competitive swimming 

Swan Park Leisure Centre provides the professional coaching services for the squad swimming 
programme. Swan Hills Swimming Club is the competitive swimming club attached to Swan Park 
Leisure Centre. If a swimmer wishes to compete in swimming carnivals, they must become a reg-
istered member of the Swan Hills Swimming Club. If you wish to join the club, please refer to the 
clubs webpage www.swanhillsswimmingclub.org.au or speak to one of the committee members in 
the club room during training hours. All state/national squad swimmers must be members of 
Swan Hills Swimming Club and are required to swim at club nights, club championships, and tar-
geted meets.  
 

Club uniforms and swimming caps 

Members of Swan Hills Swimming Club are encouraged to wear their club uniforms and swim-
ming caps at training and swim meets. A full list of uniform items and prices are available from the 
club uniforms coordinator. 
 

Progression through the squads 

The squad coach is responsible for all assessments and recommendations for advancement 
through the squad structure. All current squad swimmers will be assessed throughout the year, 
not on any particular day. If you have any enquires about your progress, please make an appoint-
ment with the squad coach. Movement from one squad to another is on the coach’s recommen-
dation only.  
 

Relay selection 

From time to time, swimmers will be selected to represent the club at swimming carnivals. If you 
are unable to attend the carnival, you must inform the coach with as much notice possible. Selec-
tion for relays is at the coach’s discretion only. 
 

Entering swimming meets 

All swim meet entries are submitted via Swan Hills Swimming Club. Swimmers must consult with their 
coach to discuss what events they wish to compete in at meets. Priority should be given to the targeted 
meets that are posted on the club room notice board. 

 

Swimming club committee and volunteers 

Every progressive swimming club is backed by a strong group of volunteers. Parents are encour-
aged to become involved in the running of their club. Volunteers are especially needed for club 
nights, social/fundraising events, and especially at swimming meets for timekeeping or marshal-
ling. Any time that you give will be sincerely appreciated. 



GENERAL INFORMATION 

ATTENDANCE AND DESCRIPTION 

SQUAD ATTENDANCE OBJECTIVES 

Dolphins 2 per week Develop technique in all four competitive strokes.  

Skills  3 per week 
Develop skills in all four competitive strokes including racing 
skills, starts turns and finishes. 

Development 3-5 per week 

Develop skills in all four competitive strokes including racing 
starts, turns, finishes and racing tactics. Develop aerobic en-
durance and race specific speed. Qualify for WA State Cham-
pionships.  

Intermediate 
4-6 per week 

 

Refine skills in all four competitive strokes including racing 
starts, turns, finishes and racing tactics. Develop aerobic en-
durance and race specific speed. Swim competitively at WA 
State Championships.  

Senior Development 

& Senior 

8-10 per week 

(& gym) 

Swim competitively at National level and gain selection on 
State and Australian Teams. 

Early Bird 2-4 per week 

Increase aerobic endurance and correct technique in all four 
competitive strokes. This squad is ideal for open water, mas-
ter swimmers and tri-athletes. 

TRAINING TIMETABLE 

SQUAD MON TUE WED THUR FRI SAT 

Dolphins (Mon/Wed) 3.45-4.30   3.45-4.30     9.00-9.45 

Dolphins (Tue/Thur)  3.45-4.30  3.45-4.30  9.00-9.45 

Skills 3.45-4.30  3.45-4.30 3.45-4.30   3.45-4.30 3.45-4.30 9.00-9.45 

Development 4.00-5.00 4.00-5.00 4.00-5.00 4.00-5.00 4.00-5.00 8.30-9.30 

Intermediate 6.30-8.30 4.30-6.30 4.30-6.30 4.30-6.30 4.30-6.30 4.30-6.30 

Senior Development 
& Senior 

5.15-7.30 5.15-7.30 5.15-7.30 5.15-7.30 5.15-7.30 
6.30-9.00 

4.30-7.00 4.30-7.00 4.30-7.00 4.30-7.00 4.30-7.00 

Early Bird 5.15-7.00 5.15-7.00   5.15-7.00 5.15-7.00   


